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Information of the Social Service Provider

Name of  the Socia l  Serv ice  Prov ider Jonava Distr ict  Social  Services 

Centre

Address: Chemikų str.  136,  Jonava

Post  box:

Person responsib le  (CEO): Valent ina  Demidenko

Appl icant  Contact  Person: Agnė Krajašienė

Phone: +37034954722,  +37034920514

E-mai l : soc.centras@jonava. l t

Websi te : https: / /www.jonavosspc. l t /

Name of  Audi tor : Krist ina Maciūtė-Stukanė

Dates of  Audi t : 17-18  of  June,  2021

Person Served:  Number  of  Person Served:77

As of  (date) :  26 04 2021

Staff :    Number  of  Staff :   8

Serv ices: Care Centre’s services

Background  in format ion  on  the  Socia l  Serv ice

Prov ider

Jonava  Distr ict  Social  Services

Centre  (hereinafter  referred  to

as  the  Centre)  is  a  budgetary

inst i tut ion  of  Jonava  distr ict

municipal i ty,  the  purpose  of

which  is  to  provide  high-qual i ty,

accessible  social  services  to  al l

residents  of  the  municipal i ty

belonging  to  social  r isk  or /or

exclusion  groups,  ensuring
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their  ful l  part ic ipat ion  in  publ ic

l i fe .  The  Centre’s  mission  is  to

restore  the  abi l i ty  of  individuals

to  take  care  of  themselves  and

integrate  into  society.  As  of  1

July  2018,  a  unit  of  the  Care

Centre  was  establ ished  in  the

Centre.  The  Care  Centre  is  one

of  66  organizat ions  operat ing

throughout  Li thuania,  which

helps chi ldren of  Jonava distr ict

to  f ind  guardians  or  adoptive

parents  and  provides

professional  counsel ing,

psychosocial  and  other

assistance  to  people  planning

to  take  care  of  the  decision  or

who have already taken care.
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Audit Programme

17 06 2021 Day 1

T ime A cti vi t y

09 .00 Open ing  meeti ng   and  s i te-v i s i t

10 .15 Meeti ng  wi th  the  spe c ia l i st s  ( care  coord inators ,  psycho log i st ,  certi fi ed  
spe c ia l i st s )

11 .30 Inter v iew wi t h  the  persons  ser ved  (up  to  5  persons )

12 .30 Lunch

13 .30 Meeti ng  wi th  the  deput y  d i re ctor  and  t he  he ad  o f  Care  Cent re

15 .00 Inter v iew wi t h  the  CEO

16 .30 End  of  the  day

18 06 2021 Day 1

T ime A cti vi t y

09 .00 Rev iew of  the  documentati on  ( I )

10 .00 Inter v iew wi t h  the  founder  (on l ine)

11 .00 Inter v iew wi t h  soc ia l  par t ners  (on l ine)

12 .00 Lunch

13 .00 Rev iew of  the  documentati on  ( I I )

14 .00 T ime  for  aud itor

15 .30 Clos ing  meeti ng  (on l ine)

16 .30 End  of  the  aud it
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Detailed feedback on performance in EQUASS Audit Report

For  each  Criter ion  the  Auditor  g ives  feedback  according  to  the  fol lowing
structure:

1. Information  on  the  stage  of  performance,  of  implementat ion  and  of
Approach

2. Information on stage of  performance of the Resul ts ( i f  re levant)

3. Writ ten clar i f icat ion and confirmat ion on performance 

4. Suggestions for Improvement & Development

Cri ter ion  1:  The  Socia l  Serv ice  Prov ider  def ines  and  implements  i ts  Vis ion,  i ts  Miss ion

and  corporate  Values  in  the  del ivered  serv ices  by  establ ish ing  ambi t ious  organisat ion

and serv ice goals .

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation .  The  Organisat ion  del ivers  a  wide  range  of

services,  one  of  which  is  the  service  for  famil ies  with  a  chi ld  under  the  care.  The

main  goal  of  socia l  service  provider  is  to  strengthen  the  autonomy of  a l l  i ts  service

users.  This  goal  corre lates  with  the  vis ion,  mission  and  corporate  values  of  socia l

service  provider.  The  Organisat ion‘s  v is ion,  mission  and  corporate  values  are  wel l

descr ibed in the documentat ion and implemented in dai ly pract ice.  The qual i ty goals

are  set  a lso.  The  employees  show  their  understanding  about  the  goals,  v is ion,

mission and values and work according to them.

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way:  i t  is  recommended  to

publ ish i ts v is ion and corporate values on the Organisat ion’s  website.

Recommendat ions in L ithuanian:
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Rekomendaci ja  dėl  geresnio  kr i ter i jaus išpi ldymo:  rekomenduojama informaci ją  apie

Įsta igos viz i ją bei  vertybes pateikt i  i r  Centro internet inėje svetainėje.

Cri ter ion  2:  The  Socia l  Serv ice  Prov ider  def ines  and  implements  a  system  for

management  that  promotes a Qual i ty  Cul ture.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  Socia l  service  provider  has  set  a  systemic

approach  to  assure  the  qual i ty  of  i ts  services.  The  qual i ty  goals  and  areas  of

pr ior i t ies  are  set ,  the  ways  for  measuring  the  qual i ty  are  descr ibed  and

implemented.  The  qual i ty  of  the  services  is  being  evaluated  regular ly  by  using

different  methods  and  forms  of  get t ing  necessary  informat ion.  The  approach  is  set

in  l ine  with  the  vis ion,  mission  and  corporate  values  of  the  Organisat ion  and

described  in  the  document  of  the  Qual i ty  Pol icy.  The  ways  of  working  are  in  l ine

with the qual i ty requirements and used by the employees in their  dai ly pract ice.

Suggest ions for  Improvement  & Developments

Cr i ter ion  3:  The  Socia l  Serv ice  Prov ider  demonstrates  i ts  commitment  to  long- term

qual i ty  goals ,  cont inuous  learn ing,  innovat ion  and new technology.  

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation .  Socia l  service  provider  has  the  documentat ion  on

i ts Qual i ty Pol icy.  The main goal of  the Organisat ion,  qual i ty goals and pr ior i t ies are

def ined  and  described  in  th is  Pol icy.  When evaluat ing  the  qual i ty  of  i ts  services  the
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Organisat ion  pays  attent ion  to  several  aspects:  the  opin ion  and  suggest ions  of

persons  served,  the  effect iveness  of  the  services  and  resources  used,  the  staff ‘s

competences,  posi t ive  microcl imate,  implemented  new  working  methods,  etc.  The

evaluat ion  is  carr ied  out  by  analysing  the  results  of  d i fferent  surveys,  changes  in

the  effects  of  i ts  act iv i t ies,  the  results  of  cooperat ion,  etc.  Qual i ty  goals  and

requirements for qual i ty are c lear for  the employees.

Suggest ions for  Improvement  & Developments

Recommendat ion for  meet ing the cr i ter ia  in  a  bet ter  way:  i t  is  recommended  to  set  a

t ime- f rame for  long- term qual i ty  goals .

Recommendat ion in  L i thuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui:  rekomenduojama  įs ivardint i ,

kokiam la ikotarpiu i  yra nustatomi i lgala ik ia i  kokybės t iksla i .

Cri ter ion  4:  The  Socia l  Serv ice  Prov ider  def ines  and  implements  an  Annual  P lanning

and  rev iew  process  ref lect ing  the  organisat ions  object ives  and  serv ice  act iv i t ies

del ivered.  

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  The  Organisat ion  has  implemented  the  process  of

annual  p lanning.  Main  tasks,  measures,  t ime–frame  for  implement ing  the  measures

and expected results  are descr ibed in the Annual Plan.  The Annual  Plan is  reviewed

regular ly  once  every  three  months.  The  review  is  being  organised  during  the

meet ings  most ly.  The  Organisat ion‘s  Annual  p lan  appl ies  to  the  scope  of  the

appl icat ion.  Employees  are  involved  in  p lanning  process  and  contr ibute  to  the

implementat ion of  annual planning in their  dai ly pract ice.

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way:  i t  is  recommended  to

include  main  annual  goals  and  to  c lar i fy  the i r  connect ions  wi th  the  s t ra teg ic  goals  in  the
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Annual  P lan of  the  Organisat ion.

Recommendat ion in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui :  rekomenduojama  į  Įsta igos  Met in į

veik los planą į t raukt i  met in ius t ikslus bei  susiet i  juos su strategin ia is t iksla is.

Cri ter ion  5:  The  Socia l  Serv ice  Prov ider  demonstrates  i ts  commitment  to  soc ia l  jus t ice

and act ive inc lus ion  of  Persons Served in to  the soc iety.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  The  Organisat ion  provides  specia l ised  services  to

famil ies  with  a  chi ld/chi ldren  under  the  care.  Socia l  service  provider  is  or iented  to

strengthen  these  famil ies  by  taking  into  account  their  opportuni t ies  and  needs.

Special  at tent ion  is  paid  to  the  needs  of  the  chi ld.  The  fami l ies’  needs  ( including

the  needs  of  the  chi ld)  is  evaluated  in  the  beginning  of  service  del ivery.   The

specia l ists  use  var ious  methods,  communicat ion  techniques  and  cooperat ion  with

other  serv ice  providers  in  order  to  provide  help  in  most  sui table  and  engaging  way.

Different  specia l ists  part ic ipate  in  the  process  in  order  to  guarantee  necessary

help.  There  are  al l  condit ions  assured  fo  fami l ies  to  part ic ipate  in  d i fferent

processes  of  the  Organisat ion  as  wel l  as  in  the  community  act ively.  I f  not  the

restr ict ions  due  COVID-19  pandemic,  a  lot  of  act iv i t ies  are  being  organised  outside

the  Organisat ion  (camping,  meet ings,  events,  etc.) .  Socia l  service  provider  shares

i ts  good  pract ice  with  other  specia l ists  in  socia l  service  sector.  The  commitment  to

socia l  just ice and inclusion is re levant for al l  areas of  the Organisat ion.

Suggest ions for  Improvement  & Developments

Cr i ter ion  6:  The  Socia l  Serv ice  Prov ider  demonstrates  Corporate  Socia l  Responsib i l i ty

through i ts  commitment  to  susta inable act iv i t ies  cont r ibut ing  to  soc iety.
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Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  The  Organisat ion  provides  some  act iv i t ies  as  a

commitment  to  Corporate  Socia l  Responsibi l i ty.  These act iv i t ies are  carr ied  out  in  a

systemat ic  way.  There  are  main  areas,  where  socia l  responsib i l i ty  is  demonstrated:

socia l  sphere  ( for  example,  taking  care  of  the  Organisat ion‘s  employees),  the

management  of  the  Organisat ion,  environmental  protect ion  (document  management

system,  recycl ing,  paper  saving)  and  publ ic i ty .  Corporate  Socia l  Responsibi l i ty  is

being  demonstrated  in  a l l  areas  of  the  Organisat ion.  Employees  are  involved

act ively in these act iv i t ies.

Suggest ions for  Improvement  & Developments

Cr i ter ion  7:  The Socia l  Serv ice  Prov ider  def ines  and implements  a  Staff  recru i tment  and

retent ion  pol icy  that  promotes  the  se lect ion  of  qual i f ied  Staff  based  on  requi red

knowledge,  sk i l ls  and  competences.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  Socia l  service  provider  has  def ined  i ts  pol icy  and

procedures  on  the  employees‘  recrui tment  and  retent ion  in  the  document  „The

Pol icy  of  Recrui tment  and  Retent ion  of  the  Staff “ .  The  document  of  recrui tment

pol icy  and  procedures  contains  the  main  parts:  goals  and  pr incip les,  recrui tment  of

the  employees  (vacancy  announcment  and  select ion  of  the  employee),  adaptat ional

and  mot ivat ional  measures.  Employees  are  aware  of  the  pol icy  and  procedures  on

staff ’s recrui tment and retent ion .

Suggest ions for  Improvement  & Developments
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Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way:  i t  is  recommended  to

determine how the requirements for the job posi t ion are set .

Recommendat ions in L ithuanian:

Rekomendaci ja  dėl  geresnio  kr i ter i jaus  išpi ldymo:  rekomenduojama  detal iau

apibrėžt i ,  kaip nustatomi  re ikalavimai  pretendentui  į  la isvą darbo vietą.

Cri ter ion  8:  The  Socia l  Serv ice  Prov ider  operates  i ts  serv ice  in  compl iance  wi th

mandatory  Nat ional  Legis la t ion  for  Heal th  and  Safety,  prov id ing  appropr ia te  work ing

condi t ions,  adequate  and  agreed  Staff  leve ls  and  Staff  ra t ios,  and  measures  for

reward ing Staff  and vo lunteers.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation .  The  Organisat ion  provides  i ts  services  in

compl iance  with  nat ional  legis lat ion  and  according  to  the  requirements  for  health

and  safety  and appropr iate  working  condit ions.  The  specia l  health  check  and  safety

procedures  are  planned  for  the  employees.  The  Organisat ion  assures  an  adequate

number of  the staff .  Socia l  service provider  has implemented mot ivat ional  measures

for  the  employees.  Socia l  service  provider  pays  a  strong  at tent ion  to  and  meets  al l

safety requirements due to COVID-19 pandemic also.  The Staff  is   aware of nat ional

requirements  for  health  and  safety  and  agrees  that  these  requirements  are

implemented in pract ice.

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way:  i t  is  recommended  to

create  an  annual   plan  for  health  and  safety  for  a l l  ( including  persons  served  also)

with  very  concrete  act iv i t ies  and  responsib i l i t ies.  I t  would  be  necessary  to  include

specif ic  measures  that  are  appl ied  due  to  Covid-19  pandemic.  Also  i t  is  suggested

to descr ibe and implement speci f ic measures for  the recognit ion of  the volunteers.  

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui:  rekomenduojama  sudaryt i  met in į
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sveikatos  i r  saugos  planą,  ta ikomą  vis iems  ( į t raukiant  i r  paslaugų  gavėjus).  Svarbu

į  š į  p laną  į t raukt i  konkrečias  saugos  pr iemones,  susi jusias  su  Covid-19  pandemija.

Siekiant  užt ikr int i  a iškesnę  savanorių  darbo  pr ipažin imo  tvarką,  rekomenduojama

detal izuot i  i r  įgyvendint i  pr iemones, skir tas savanoriams at lygint i .

Cri ter ion  9:  The  Socia l  Serv ice  Prov ider  implements  measures  for  Staff  development

based on a p lan  for  personal  growth,  cont inuous  learn ing and development .

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

<The Resul ts  o f  the Socia l  Serv ice Prov ider  meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >  
X

Informat ion on Per formance

Approach  and  Implementation.  The  Organisat ion’s  staff  development  is  based  on

annual  assessment  of  the  employees’  performance.  Socia l  service  provider

evaluates  the  needs  of  the  staff  for  new  knowledge  and  competences,  analyses

these  needs and  sets  pr ior i t ies.  The  t ra in ing  act iv i t ies  are  planned according  to  the

needs  of  the  staff  and  the  Organisat ion.  The  Development  Plan  includes  such  an

informat ion:  i tems  of  t ra in ing  act iv i t ies,  t ime  schedule,  part ic ipants ,  responsib le

persons  and  evaluat ion  i f  the  act iv i ty  is  successful ly  f in ished.  The  members  of  the

staff  are aware of  the Organisat ion’s  plan for staff  development.

Results.  The  Organisat ion  has  results  on personal  growth,  cont inuous learning  and

development.  The  indicator  is  c lear  and  re levant  for  measuring  employees’

development.  The  indicator  shows  the  comparison  of  the  number  of  the  employees

who  part ic ipated  in  t ra in ing  act iv i t ies  and  have  appl ied  the  knowledge  in  their

pract ice.  The  assessment  is  carr ied  out  annual ly.  The  Organisat ion  compares  the

results  of  several  years  and  makes  conclusions  which  t ra in ings  are  most  effect ive

and important  for the staff .  

Suggest ions for  Improvement  & Developments
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Cri ter ion  10:  The  Socia l  Serv ice  Prov ider  def ines  and  implements  requi rements  for

competence  in  the  ident i f ied  ro les  and  funct ions  of  Staff  and  evaluates  them  on  an

annual  bas is .

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach and Implementation.  Each  employee  of  the  Organisat ion  carr ies  out  the

job  according  to  the  job  descript ion.  Funct ions  of  the  staff  and  competence

requirements for ident i f ied ro les are wri t ten in the job descr ipt ions.  The competence

requirements and funct ions are clear for the members of  the staff .

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way:  in  order  to  ensure

cont inuous  evaluat ion,  i t  is  recommended  to  evaluate  competence  requirements,

ro les  and  responsib i l i t ies  of  the  staff  on  annual  basis,  by  including  th is  act ion  to

Annual Plan of  the Organisat ion.

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui:  s iekiant  užt ikr int i  nuolat in į

re ikalavimų  personalo  kompetenci joms,  pareigų  i r  atsakomybių  vert in imą,  s iū loma

vykdyt i  v isų  pareigybių  aprašymų  peržiūrą  kasmet,  į t raukiant  š į  veiksmą  į  Met in į

Įsta igos veik los planą.

Cri ter ion  11:  The  Socia l  Serv ice  Prov ider  recognises  Staff  as  a  resource  for  feedback

and  engages  Staff  in  p lanning,  in  the  development  o f  serv ices  and  in  qual i ty

improvement .

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance
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Approach  and  Implementation .  The  employees  are  engaged  in  the  processes  of

planning,  development  of  the  services  and  qual i ty  improvement.  They  part ic ipate  in

these processes by giv ing their  remarks and proposals act ively.  The opin in ion of  the

staff  is  respected  in  the  Organisat ion.  Important  remarks  by  the  staff  can  be  given

in  these  ways:  dur ing  general  meet ings,  indiv idual  annual  conversat ions,  regular

surveys  or  d irect ly  to  the  administrat ion.  The  employees  admit  that  the  atmosphere

is  more  informal  in  the  Organisat ion  and  that  there  are  no  barr iers  for  open

expression  of  their  opin ion.  The  employees  are  aware  of  the  opportuni t ies  to  be

involved  in  the  processes  of  service  planning,  development  and  qual i ty

improvement.

Suggest ions for  Improvement  & Developments

Cr i ter ion  12:  The  Socia l  Serv ice  Prov ider  operates  speci f ic  measures  that  enhance  the

mot ivat ion of  Staff .

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  Specif ic  measures  are  implemented  for  mot ivat ing

and  sat isfy ing  the  employees  of  the  Organisat ion.  Socia l  serv ice  provider  appl ies

specia l  mot ivat ional  measures  for  the  staff :  personal  f inancia l  incent ives,  bonuses,

payment  for  t ra in ings,  career  opportuni t ies,  f lexib le  work  schedule,  inclusion  in  the

processes  of  p lanning  and  decis ion  making,  recognit ion  program.  These  measures

are known to the employees and appl ied to everyone.

Suggest ions for  Improvement  & Developments

Cr i ter ion  13:  The  Socia l  Serv ice  Prov ider  guarantees  the  r ights  of  Persons  Served  and

these  r ights  are  out l ined  in  a  Char ter  o f  Rights  that  is  based  on  in ternat ional  human

r ights  convent ions.
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Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach and Implementation .  The  Organisat ion  has  def ined  and documented  the

r ights  and  responsib i l i t ies  of  persons  served  in  the  Charter  of  Rights  that  is  based

on  the  Charter  of  Fundamental  Rights  and  other  internat ional  human  r ights

convent ions .  Socia l  serv ice provider  guarantees  and promotes  the  r ights  of  persons

served:  the  r ight  to  get  qual i f ied  support,  the  r ight  to  be not  d iscr iminated,  the  r ight

to  get  the  informat ion  on  services  provided,  the  r ight  to  express  the  opin ion,  the

r ight  to part ic ipate  in  the process of  service planning and other.  Persons served are

informed  about  their  r ights  and  responsib i l i t ies  during  indiv idual  interv iews  and

meet ings.  Also  the  informat ion  on  r ights  and  responsib i l i t ies  is  avai lable  in  the

Organisat ion‘s  website.  Persons  served  and  the  employees  understand  the  r ights

promoted by the Organisat ion.

Suggest ions for  Improvement  & Developments

Cr i ter ion  14:  The  Socia l  Serv ice  Prov ider  in forms  and  suppor ts  the  Persons  Served  in

understanding  the i r  Rights  in  an access ib le  way.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach and Implementation .  Persons served are informed about  their  r ights and

responsib i l i t ies  during  the  meet ings,  indiv idual  interviews  with  care  coordinator

usual ly.  Persons  served  ensure  that  they  know  their  r ights  and  have  al l  the

possib i l i t ies  to  pract ice  them:  persons  served  express  their  opin ions  during

indiv idual  process  of  serv ice  del ivery,  part ic ipate  in  service  planning  and  review,

can  get  a l l  the  informat ion  they  need,  they  feel  safe  and  t reated  as  equal,  etc.  The
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informat ion is prepared for the chi ldren also.

Suggest ions for  Improvement  & Developments

Cr i ter ion  15:  The  Socia l  Serv ice  Prov ider  respects  that  Persons  Served  f ree ly  pursue

personal  goals  and aspi ra t ions in  l ine wi th  the i r  choices,  needs and abi l i t ies .

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  Indiv idual  needs  and  choices  of  the  famil ies  are

respected  in  the  Organisat ion.  Socia l  service  provider  pays  at tent ion  to  concrete

needs  of  the  chi ld  under  the  care  and  the  family.  Before  the  support  p lanning

indiv idual  needs  of  the  chi ld  and  family  are  ident i f ied.  Indiv idual  p lans  help  to

manage  the  process  of  support .  Famil ies  have  al l  the  possib i l i t ies  to  express  their

wishes,  opin ions and choices.

Suggest ions for  Improvement  & Developments

Cr i ter ion  16:  The  Socia l  Serv ice  Prov ider  evaluates  i ts  per formance  in  promot ing  and

pract ic ing the Rights  of  Persons Served in  a l l  areas of  the organisat ion.

Remark f rom the Audi tor : 1 2 3 4 5

<The Resul ts  o f  the Socia l  Serv ice Prov ider  meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >  
X

Informat ion on Per formance

Results.  The  Organisat ion  evaluates  i ts  performance  in  promot ing  and  respect ing

the  r ights  of  person  served.  The  indicators  show:  the  percentage  of  persons  served
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who agree  that  they  know their  r ights;  the  percentage  of  persons  served  who agree

that  their  r ight  to  conf ident ia l i ty  is  guaranteed  and  the  percentage  of  persons

served  who  have  a  possib i l i ty  to  complain  and  know  the  ways  how  to  do  th is.  The

Organisat ion  makes  analyses  of  reached  results  and  plans  act ions  for

improvements.

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  better  way:  i t  is  necessary  to  pay

attent ion and interview a larger  number of  respondents.  

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui:  svarbu  atkreipt i  dėmesį,  kad

respondentų imt is  turėtų būt i  d idesnė. 

Cri ter ion  17:  The  Socia l  Serv ice  Prov ider  has  an  access ib le  compla in t  management

system that  reg is ters  and responds  to  compla in ts  f rom Persons  Served,  purchasers  and

other  re levant  Stakeholders.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  The  processes  of  registrat ion  and  response  to  the

complaints  are  descr ibed  in  the  document  „The  Rules  for  Processing  the  Requests

and  Complaints“.  This  document  includes  general  at t i tudes,  submission  of  requests

and complaints,  response and personal service qual i ty evaluat ion .  The requests and

complaints  can  be  submit ted  wri t ten  or  verbal ly.  The  founder  and  socia l  partners

contact  the  administrat ion  or  the  staff  d irect ly  in  case  of  having  some  suggest ions

or  complaints.  Guardians  are  more  l ikely  to  express  their  wishes  and  complaints

direct ly  to  the  staff .  The  requests  and  complaints ‘  box  is  avai lable  a lso.  The

approach  and  procedures  are  implemented  in  dai ly  pract ice.  Guardians,  the  staff

and  other  re levant  stakeholders  are  aware  of  the  complaint  procedures  and  assure

that  their  complaints are responded to.

Suggest ions for  Improvement  & Developments
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Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way:  i t  is  suggested  to  c lar i fy

the  procedures  for  response  to  the  complaints  submit ted  verbal ly  or  anonymously.

Also  i t  is  recommended  to  descr ibe  the  ways  most  sui table  for  the  chi ld  under  the

care to provide his/her suggest ions or complaints.  

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui:  s iū loma  pat iksl int i  procedūras,

kaip  atsakoma  į  skundus,  pateiktus  žodžiu  ar  anonimiškai.  Taip  pat

rekomenduojama  apsibrėžt i  būdus,  t inkamiausius  globojamam  vaikui  pareikšt i  savo

siū lymus ar nusiskundimus.

Cri ter ion  18:  The  Socia l  Serv ice  Prov ider  promotes  eth ica l  behaviour  and  wel lbe ing  for

Staff ,  Persons  Served and the i r  fami l ies or  Care  Givers.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach and Implementation.  Socia l  service provider  promotes  ethical  behaviour

and  wel lbeing  for  the  staff  and  persons  served  according  to  the  Pol icy  on  Ethics

and  Welfare.  General  att i tudes,  main  pr incip les  and  requirements  for  the

employees‘  and manager‘s  behaviour  are included in  th is Pol icy.  The staff  and other

relevant stakeholders are aware of th is Pol icy and show the understanding of  i t .

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way:  i t  is  recommended  to

describe  the  requirements  for  the  behaviour  of  persons  served  and  the

responsib i l i t ies i f  persons served do not  act  according to  th is  Pol icy.  I t  is  necessary

to inform and discuss th is approach with persons served. 

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui :  rekomenduojama  apibrėžt i

re ikalavimus  ir  paslaugų  gavėjų  e lgesiu i  bei  jų  atsakomybėms,  pol i t ikos  nuostatų

nesi la ikant .  Būt ina informuot i  i r  aptart i  š į  požiūr į  su paslaugų gavėjais.  
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Cri ter ion  19:  The  Socia l  Serv ice  Prov ider  def ines  and  implements  i ts  gu ide l ines  on

eth ics,  which ensures that  the d ign i ty  o f  the Persons  Served is  respected.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  The  Organisat ion  has  def ined  and  described  i ts

guidel ines  on ethics in  the  document  “ the Code of  Ethics”.  The  Organisat ion’s  Code

of  Ethics  includes  general  at t i tudes  and  main  eth ical  pr incip les,  eth ical

responsib i l i ty  to  the  persons,  interpersonal  communicat ion,  main  competences  and

professional  behaviour  of  the  staff .  Persons  served  and  the  staff  are  aware  and

understand main pr incip les of  eth ics of  socia l  serv ice provider.

Suggest ions for  Improvement  & Developments

Cr i ter ion 20:  The Socia l  Serv ice Prov ider  fac i l i ta tes  access to  serv ices and resources  in

a non-d iscr iminatory  and t ransparent  manner.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  Socia l  service  provider  del ivers  services  to

famil ies  with  a  chi ld  under  the  care.  The  Organisat ion  ensures  equal  opportuni t ies

to  access  the  services  which  are  needed  (support ing  persons,  healthcare

specia l ists,  other  specia l ists  or  support  in  the  community).  The  staff  searches  for

the  opportuni t ies,  makes  contacts  and  assists  chi ldren  i f  needed  (for  example,  the

specia l ists  help  to  deal  with  var ious  si tuat ions  that  ar ise  at  school) .  The  staff  and

persons served are aware of  the approach and understand i t .
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Suggest ions for  Improvement  & Developments

Cr i ter ion  21:  The  Socia l  Serv ice  Prov ider  ensures  serv ices  that  operate  in  a  safe

work ing  env i ronment  to  ensure  the  phys ica l  secur i ty  o f  Persons  Served,  the i r  fami l ies

and Care Givers.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation .  The  Organisat ion  has  implemented  i ts  Health  and

Safety  Pol icy  for  the employees.  The Plan includes  speci f ic  measures  and act iv i t ies

for  ensuring  the  staff ’s  health  and  safety  under  the  nat ional  regulat ion.  The  Plan  is

understood by many in the Organisat ion.

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way:  i t  is  recommended  to

include  into  the  Plan  specia l  act iv i t ies  re lated  to  health  and  safety  of  persons

served and also speci f ic  measures that  are appl ied during Covid-19 pandemic.  

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam kr i ter i jaus  išpi ldymui :  rekomenduojama  papi ldyt i  Įsta igos

planą  specia l iomis  veik lomis,  susi jusiomis  su  paslaugų gavėjų  sveikata  i r  saugumu,

bei į t raukt i  pr iemones, skir tas saugumo užt ikr in imui Covid-19 pandemijos metu.

Cri ter ion  22:  The  Socia l  Serv ice  Prov ider  operates  mechanisms  that  prevent  the

phys ica l ,  menta l  and  f inanc ia l  abuse of  the Persons  Served.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 
X
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EQUASS Assessment  gr id  on Stage >

Informat ion on Per formance

Approach  and  Implementation.  Socia l  service  provider  has  def ined  and

implemented  the  procedures  that  prevent  the  physical ,  mental  and  f inancia l  abuse

of persons served. These procedures are descr ibed in the documentat ion.  There are

described  abuse  prevent ion  procedures  and  concrete  act ions  of  intervent ion,  when

physical  or  psychological  abuse  occurs.  The  procedures  are  understood  by  many in

the  Organisat ion.   Persons  served  and  the  staff  ensure  they  feel  secure  whi le

gett ing the services of  the Centre.

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way:  i t  is  recommended  to

describe the intervent ion procedures in  case of  f inancia l  abuse. Also i t  is  suggested

to  prepare  the  informat ion  on  these  procedures  that  would  be  understandable  for

the chi ld  under  the care.  As th is  pol icy  and procedures are reviewed once a year,  i t

is  necessary to include th is act ion into the Annual Plan of  the Organisat ion.

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui:  rekomenduojama  aprašyt i

intervenci jos  procedūras,  ta ikomas  paaiškėjus  f inansin io  p iktnaudžiavimo  atveju i .

Taip  pat  s iū loma  parengt i  in formaci ją  apie  š ias  procedūras,  kur i  būtų  suprantama

globojamam   vaikui .  Kadangi  š i  pol i t ika  i r  procedūros  peržiūr imos  kartą  per  metus,

būt ina šį  veiksmą į t raukt i  į  Įsta igos Met in į  veik los planą.

Cri ter ion  23:  The  Socia l  Serv ice  Prov ider  def ines,  moni tors  and  evaluates  a  set  o f

pr inc ip les,  va lues  and  procedures  that  govern  behaviour  in  serv ice  del ivery  conta in ing

aspects  of  conf ident ia l i ty,  accuracy,  pr ivacy and in tegr i ty.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ia  o f  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  Social  service  provider  has  clear  procedures  for
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conf ident ia l i ty  and  accuracy  when  processes  the  data  of  persons  served  and  the

employees.  These  procedures  are  wri t ten  in  the  documentat ion  ( data  protect ion

rules).  The  Organisat ion  has  clear ly  descr ibed  how  the  data  is  col lected,  what

conf ident ia l  in format ion  is  and  what  procedures  are  taken  in  case  of  not  respect ing

the  pr incip le  of  conf ident ia l i ty.  The  approach  is  known  by  the  staff  members  and

implemented in dai ly pract ice.

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way:  the  reviewing  of  the

procedures  for  the  conf ident ia l i ty  must  be  done  regular ly,  so  th is  act ion  should  be

included  into  the  Annual  Plan  of  the  Organisat ion.  Also  i t  is  suggested  to  descr ibe

the  requirements  for  the  Organisat ion’s  behaviour  in  aspects  of  pr ivacy  and  digni ty

of  persons served.

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui:  rekomenduojama  į t raukt i

konf idencia lumo  procedūrų  peržiūrą  į  Įsta igos  Met in į  veik los  planą,  nes  šios

procedūros  tur i  būt i  peržiūr imos  kasmet.  Taip  pat  sūloma  aprašyt i ,  kokie

reikalavimai  kel iami  Organizaci jos  e lgsenai,  s iekiant  užt ikr int i  paslaugų  gavėjų

orumą ir  pr ivatumą. 

Cri ter ion  24:  The  Socia l  Serv ice  Prov ider  works  in  par tnersh ip  wi th  re levant

Stakeholders  to  ensure  a  cont inuum  of  comprehensive  serv ices  and  inc lus ion  of

Persons Served.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  The  Organisat ion  works  in  c lose  partnership  with

i ts  socia l  partners.  These  partnerships  help  to  respond  bet ter  to  famil ies’  needs,  to

ensure  a cont inuum of  the services and socia l  inclusion of  persons served.  There is

a  strong  cooperat ion  with  socia l  partners  in  areas  of  educat ion,  cul ture,  socia l  and

medical  care,  local  authori t ies,  State  chi ld  r ights  protect ion  service  and  other.

Socia l  partners  a lso  acknowledge  mutual  benef i t  f rom  these  partnerships.  Al l
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re levant parts of  the Organisat ion are engaged in partnerships.

Suggest ions for  Improvement  & Developments

Cr i ter ion  25:  The  Socia l  Serv ice  Prov ider  evaluates  the  Resul ts  and  benef i ts  o f  i ts

par tnersh ip for  the  Persons Served and for  the  organisat ion.

Remark f rom the Audi tor : 1 2 3 4 5

<The Resul ts  o f  the Socia l  Serv ice Prov ider  meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage>
X

Informat ion on Per formance

Results .  The  Organisat ion  has  the  informat ion  on  results  and  benef i ts  of  i ts

partnerships  ( the  opin ion  of  persons  served).  The  indicator  for  measuring  these

results  is  c lear  and  re levant.  The  indicator  shows  the  opin ion  of  persons  served

about  the  impact  of  socia l  partnerships  on  their  personal  growth,  communicat ion

with  others,  meaningful  t ime  and  emot ional  support .  The  Organisat ion  analyses

reached results and makes some conclusions.

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  better  way and that  refers  to  the  next

stage  for  resul ts:  i t  is  recommended  to  evaluate  the  results  and  benef i ts  of  the

partnerships  for  the  Organisat ion  also.  I t  is  suggested  to  c lar i fy  the  def in i t ion  of

chosen  indicator.  I t  is  necessary  to  pay  at tent ion  and  interview  a  larger  number  of

respondents.  For  reaching  next  stage  -  i t  is  recommended  to  p lan  concrete

improvement act ions based on the analysis of  reached results.

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui  bei  dėl  rezul tatų  at i t ik imo

aukštesnio  etapo  re ikalavimams:  rekomenduojama pamatuot i  partnerysčių  naudą ne

t ik  paslaugų  gavėjams,  bet  i r  Organizaci ja i .  Taip  pat  s iū loma  pat iksl int i  pasir inkto

rodik l io  apibrėžimą.  Svarbu  atkreipt i  dėmesį,  kad  respondentų  imt is  turėtų  būt i

d idesnė.  Sekančiam   etapui  -  rekomenduojama  planuot i  konkrečius  gerin imo

veiksmus, remiant is  pasiektų rezul tatų anal ize.
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Cri ter ion  26:  The  Socia l  Serv ice  Prov ider  is  responsive  to  and  suppor ts  the  Persons

Served in  express ing  ind iv idual  cont r ibut ions,  op in ions  and v iews.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach and Implementation.  Socia l  service provider  enables famil ies to express

their  opin ions,  v iews and indiv idual  needs.  The  attent ion  is  paid  to  the needs of  the

chi ld  under  care  especia l ly.  Before  planning  necessary  support ,  indiv idual  needs  of

the  chi ld  under  the  care  are  evaluated.  Persons  served  feel  safe  and  supported  to

speak  openly  about  their  wishes  and  give  proposals.  Persons  served  have  a

possib i l i ty  to  say  their  opin ions  during  the  meet ings  with  care  coordinators  and

direct ly  to  other  specia l ists  or  administrat ion.  Also  annual  survey  is  carr ied  out

during  which  persons  served  have  a  possib i l i ty  to  express  their  opin ions

anonymously.  The  suggest ions  and  complaints ’  box  is  avai lable  to  use.  The

approach is  understood and implemented in al l  areas of  the Organisat ion.

Suggest ions for  Improvement  & Developments

Cr i ter ion  27:  The  Socia l  Serv ice  Prov ider  inc ludes  Persons  Served  as  act ive

par t ic ipants  in  serv ice p lanning,  serv ice del ivery  and evaluat ion of  the serv ices.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

<The Resul ts  o f  the Socia l  Serv ice Prov ider  meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage> 
X

Informat ion on Per formance

Approach  and  Implementation.  The  approach  and  procedures  for  including

famil ies  into  the  processes  of  service  planning,  del ivery  and  evaluat ion  are
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described  in  the  documentat ion  and  implemented  in  dai ly  pract ice.  Persons  served

part ic ipate  in the processes of  service planning,  del ivery and evaluat ion indiv idual ly

and  col lect ively.  Concrete  act iv i t ies  of  involvement  are  descr ibed.  Persons  served

part ic ipate  act ively  by  expressing  their  needs  and  wishes,  giv ing  the  opin ions  and

suggest ions  on  indiv idual  p lans  and  del ivered  services,  evaluat ing  the  qual i ty  of

provided  help,  etc.  The  approach  and  procedures  for  inclusion  are  understood  by

persons served and employees.

Results .  The  Organisat ion  provides  the  informat ion  on  results  about  including

persons  served  in  service  planning,  del ivery  and  evaluat ion.  The  indicator  for

measuring  these  results  is  c lear  and  re levant.  I t  shows  the  opin ion  of  persons

served  about  their  part ic ipat ion  in  the  processes  of  service  planning,  del ivery  and

evaluat ion.  Also  the  Organisat ion  has  the  results  about  d i fferent  aspects  of

part ic ipat ion:  assessment  of  indiv idual  needs  of  the  chi ld,  family  support  p lanning,

making  proposals  for  the  improvement  of  services ,  campaigns  and  events  for

famil ies.  The  Organisat ion  analyses  reached  results  and  plans  act ions  for

improvements.

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way  for  the  approach  and

implementat ion:  i t  is  recommended  to  c lar i fy  the  ro le  of  the  chi ld  under  the  care  in

the  process  of  serv ice  planning,  del ivery  and  evaluat ion.  Also  i t  is  suggested  to

include  into  the  document  the  indicator  for  measuring  the  results  of  persons  served

involvement in service planning,  del ivery and evaluat ion.

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  better  way:  i t  is  necessary  to  pay

attent ion and interview a larger  number of  respondents.  

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui  dėl  požiūr io  įgyvendinimo:

rekomenduojama  pat iksl int i  g lobojamo  vaiko  vaidmenį  paslaugų  planavimo,  te ik imo

ir  vert in imo procesuose.  Taip  pat  s iū loma į t raukt i  į  dokumentą  rodik l į ,  kaip  Įsta igoje

matuojamas  paslaugų  gavėjų  dalyvavimas  paslaugų  planavimo,  te ik imo  ir  vert in imo

procesuose.

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui:  svarbu  atkreipt i  dėmesį,  kad

respondentų imt is  turėtų būt i  d idesnė. 
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Cri ter ion  28:  The  Socia l  Serv ice  Prov ider  rev iews  and  ref lects  annual ly  on  the

par t ic ipat ion of  Persons  Served,  based on the i r  input .

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  Social  serv ice  provider  evaluates  the  part ic ipat ion

of  persons  served  by  analysing  their  proposals,  complaints  and  informat ion  got

during  indiv idual  conversat ions,  fami ly  v is i ts,  annual  surveys,  by  using  proposals

and  complaints ‘  box  or  in  other  ways.  The  evaluat ion  of  the  involvement  of  persons

served  is  carr ied  out  dur ing  the  meet ings  regular ly.  Socia l  service  provider  t r ies  to

improve the part ic ipat ion of  persons served according to th is evaluat ion.

Suggest ions for  Improvement  & Developments

Cr i ter ion  29:  The  Socia l  Serv ice  Prov ider  implements  speci f ic  measures  for  Staff  and

Person  Served   to  understand,  enhance  and  improve  the  empowerment  o f  Person

Served.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

<The Resul ts  o f  the Socia l  Serv ice Prov ider  meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage> 
X

Informat ion on Per formance

Approach  and  Implementation.  The  Organisat ion  has  wr i t ten  Concept  of

Empowerment  for  persons  served  (famil ies  with  a  chi ld  under  the  care).  This

document  includes  such  components:  general  att i tudes,  the  process  of

empowerment  of  persons  served  on  an  indiv idual  basis,  the  main  signs  that  show

the  success  of  empowerment,  the  benef i ts  and  results  of  empowerment.  Persons

served and employees are aware of  the Organisat ion‘s  Concept of  Empowerment.
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Results.  The  Organisat ion  has  the  informat ion  on  the  results  about  empowerment

of  persons  served.  The  indicator  for  measuring  the  results  is  c lear  and  re levant.

The  indicator  shows  the  percentage  of  persons  served  who  agree  that  they  have

become  more  autonomuos  in  problem  solv ing  because  of  service  provided.  Also

socia l  service  provider  measures  the  opin ion  of  persons  served  which  of  the

services/methods  help  in  gain ing  new  ski l ls  most ly.  The  Organisat ion  makes  an

analysis  of  reached  results,  ident i f ies  areas  for  improvements  and  plans  the

act ions.

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way  for  the  approach  and

implementat ion:  i t  is  suggested  to  clar i fy  whether  any  measures  of  empowerment  are

used  direct ly  to  the  chi ld.  Also  i t  would  be  necessary  to  include  the  informat ion

what  is  the  main  indicator  for  measuring  the  results  of  empowerment  and  how  the

informat ion  got  dur ing  the  evaluat ion  is  being  used  in  the  process  of  service

del ivery.

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way  for  the  results:  i t  is

suggested  to  pay attent ion to  the number of  the part ic ipants in  the survey (sample-at

least  60 percent of  persons served).  

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui  dėl  požiūr io  įgyvendinimo:  s iū loma

pat iksl int i ,  ar  i r  kokios  ta ikomos  įgal in imo  pr iemonės  t iesiogia i  vaikui .  Taip  pat

t iksl inga  į t raukt i  in formaci ją,  koks  yra  pagrindin is  įgal in imo  rezultatų  matavimo

rodikl is  bei  kaip  informaci ja,  gauta  įvert in imo  metu,  panaudojama  paslaugų  te ik imo

procese.

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui  dėl  rezul tatų:  rekomenduojama

labiau  atkreipt i  dėmesį  į  dalyvavusių jų  apklausoje  skaič ių  ( imt is  –  bent  60  procentų

paslaugų gavėjų).

Cri ter ion  30:  The  Socia l  Serv ice  Prov ider  implements  speci f ic  measures  for  Staff  and

Persons Served to  understand and establ ish  an empower ing env i ronment .

Remark f rom the Audi tor : 1 2 3 4 5
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<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach and Implementation.  The Organisat ion creates empowering environment

by  establ ishing  a  posi t ive  re lat ions  with  famil ies.  An  attent ion  is  paid  to  the

inclusion  of  persons  served  to  the  processes  of  service  planning,  del ivery  and

evaluat ion.  The  specia l ists  str ive  to  l is ten  and  to  understand  the  needs of  the  chi ld

and  the  fami ly.  Socia l  service  provider  ensures  safe  environment,  that  encourages

persons  served  to  make  decis ions  themselves.  I f  necessary,  other  specia l ists  are

invi ted  to  provide  help  for  guardians  and  chi ldren.  The  Centre  organises  regular

meet ings  with  the  fami l ies  with  the  aim  to  enhance  their  opportuni t ies  to  express

the  opin ions,  wishes  and  needs.  The  sel f -help  is  encouraged.  Persons  served  and

employees understand the condit ions which faci l i tate empowerment.

Suggest ions for  Improvement  & Developments

Cr i ter ion  31:  The  Socia l  Serv ice  Prov ider  de l ivers  serv ices  that  are  responsive  to

ind iv idual  choices,  needs  and  abi l i t ies  of  the  Persons  Served  and  that  are  in  l ine  wi th

the organisat ion 's  Miss ion,  Vis ion and Values.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation .  Famil ies  have  al l  the  possib i l i t ies  to  express  their

wishes,  needs  and  opin ions.  I f  some  di ff icul t ies  ar ise,  specia l ists  react  and  provide

necessary  help.  The  staff  evaluates  the  empowerment  and  qual i ty  of  l i fe  of  persons

served  and  del ivers  services  according  to  th is  evaluat ion.  Each  fami ly  has

indiv idual  p lan  adapted  to  the  needs  and  wishes  for  help.  Persons  served  conf i rm

that  their  opin ion is respected.  The approach is  understood by persons served,  staff

and other re levant stakeholders and implemented in pract ice.

Suggest ions for  Improvement  & Developments
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Cri ter ion  32:  The  Socia l  Serv ice  Prov ider  has  a  c lear  concept  o f  Qual i ty  o f  L i fe  for

Persons  Served  and  implements  act iv i t ies ,  which  are  based  on  a  needs  assessment  o f

the Persons Served,  wi th  the a im of  improv ing the i r  qual i ty  o f  l i fe .

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

<The Resul ts  o f  the Socia l  Serv ice Prov ider  meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >  
X

Informat ion on Per formance

Approach  and  Implementation.  Socia l  service  provider  has  wri i ten  Concept  of

Qual i ty  of  L ife  of  persons  served.  The  approach  and  model  of  qual i ty  of  l i fe  are

described clear ly,  subject ive and object ive evaluat ion’s  measures are dist inguished.

There  are  6  main  areas  of  l i fe  in  which  the  Organisat ion  seeks  to  inf luence

changes:  f inancia l  welfare,  job/occupat ional  act iv i t ies,  socia l / family  re lat ions,

safety,  socia l  l i fe  and emot ional  welfare.  The evaluat ion is  carry ing out  by using the

scale  of  qual i ty  of  l i fe  cr i ter ia.  Needs  assessment  is  carr ied  out  regular ly.  The

services are provided according to the needs.  Persons served, employees and other

stakeholders  are  aware  of  the  Organisat ion‘s  approach  and  procedures  for

improving qual i ty of  l i fe.

Results.  The  Organisat ion  has  the  informat ion  on  the  results  about  promot ing

qual i ty  of  l i fe  of  persons  served.  The  indicators  for  measuring  the  results  are  c lear

and  re levant.  They  show  the  changes  in  the  areas  of  socia l  and  psychological

welfare.   The  socia l  service  provider  understands  the  results,  analyses   the

changes  in  d i fferent  categories  (re lat ionships  with  a  chi ld,  emot ional  wel l -being,

sel f -conf idence, etc.)  and makes conclusions.

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way  for  the  approach  and

implementat ion:  I t  is  recommended  to  c lar i fy  in  what  way  the  Concept  is  implemented  and

the  evaluat ion  of  the  changes  of  qual i ty  o f  l i fe  is  carr ied  out  f rom  the  perspect ive  of  the

chi ld .  I t  is  necessary  to  inc lude  the  in format ion  on  when  in i t ia l   assessment  is  carr ied
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out.  Also  i t  is  suggested  to  review the  quest ions  of  subject ive  evaluat ion  of  qual i ty

of  l i fe  ( for  example,  in  the  area  of  socia l  l i fe)  –  i t  would  be  more  informat ive  to  ask

not the sat isfact ion of  provided services but  with the area i tsel f .

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  better  way  for  the  results:  i t  is

recommended  to  measure  the  changes  in  qual i ty  of  l i fe  f rom  the  perspect ive  of  a

chi ld  under  the  care  also.  I t  is  suggested  to  pay  attent ion  to  the  number  of  the

part ic ipants in the survey (sample-at  least  60 percent of  persons served).  

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui  dėl  požiūr io  įgyvendinimo:

rekomenduojama  pat iksl int i ,  kaip  Koncepci ja  įgyvendinama  bei  gyvenimo  kokybės

pokyčia i  vert inami  iš  g lobojamo  vaiko  perspektyvos.  Svarbu  į t raukt i  informaci ją,

kada  at l iekamas  pirminis   įvert in imas.  Taip  pat  s iū loma  peržiūrėt i  subjektyviam

įvert in imui  naudojamus  klausimus  (pvz. ,  v isuomeninio  gyvenimo  sr i ty je)  –  būtų

informatyviau,  je i  būtų  k lausiama  ne  apie  pasi tenkin imą  paslaugomis,  bet  pačia

sr i t imi.

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui  dėl  rezul tatų:  rekomenduojama

matuot i  gyvenimo  kokybės  pokyčius  i r  iš  globojamo  vaiko  perspektyvos.  Taip  pat

siū loma  labiau  atkreipt i  dėmesį  į  dalyvavusių jų  apklausoje  skaič ių  ( imt is  –  bent  60

procentų paslaugų gavėjų).

Cri ter ion  33:  The  Socia l  Serv ice  Prov ider  documents  and  rev iews  the  p lanning  and

del ivery  of  serv ices  based  on  the  ident i f icat ion  of  ind iv idual  needs,  expectat ions  and

changing c i rcumstances  of  Persons Served in  an Ind iv idual  P lan.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation .  The  informat ion  got  dur ing  the  evaluat ion  of  the

needs  of  the  chi ld  under  the  care  and  fami l ies  is  used  during  the  process  of

creat ing  indiv idual  fami ly  support  p lans.  During  the  evaluat ion  the  attent ion  is  paid

to  the  si tuat ion  of  the  chi ld  and  family  ( b io logical  and  foster) ,   the  chi ld ‘s

psychological  and  emot ional  state,  pecul iar i t ies  of  development ,  socia l  and  dai ly
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l iv ing,  communicat ion  ski l ls ,  hobbies,  ta lents,  weaknesses,  strengths  and

expectat ions.  The  plan  includes:  the  overal l  goal  and  responsib i l i t ies  of  guardians

and specia l ists.  Indiv idual  p lans are reviewed regular ly  once a year or  more of ten i f

need.  Dur ing  the  review  the  attent ion  is  paid  to  the  changes  in  the  chi ld ‘s  welfare.

The approach is  implemented in a l l  areas of   the Organisat ion.

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way:  i t  is  suggested  to  include

the  informat ion  into  the  plan  what  concrete  act iv i t ies  are  planned,  t ime-frame,  date

of  review and sect ion of  conclusions.  I t  is  recommended to l ink indiv idual  p lan more

clearly  to the evaluat ion of  the chi ld ’s  needs.

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui:  s iū loma   planą  papi ldyt i

informaci ja  apie  konkrečias  planuojamas  veik las,  nustatyt i  joms  la iko  terminą,

įvardint i  peržiūros  datą  bei  į t raukt i  bendras  išvadas po  peržiūros.  Rekomenduojama

indiv idualų p laną labiau susiet i  su indiv idual iu vaiko poreik ių vert in imu.

Cri ter ion  34:  The  Socia l  Serv ice  Prov ider  takes  in to  account  the  phys ica l  and  soc ia l

env i ronment  o f  the  Persons  Served  when  developing,  de l iver ing  and  evaluat ing  the

serv ices prov ided to  the  Persons Served.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  The  Organisat ion  provides  very  indiv idual ised

services  for  the  fami l ies  according  to  the  needs  of  the  guardians  and  the  chi ld

under  the  care.  Regular  indiv idual  meet ings  are  held  by  care  coordinators,

psychologist  and  other  specia l ists,  i f  needed.  The  chi ldren  under  the  care  have  a

possib i l i ty  to  at tend  a  day  center.  Cont inuous  psychotherapeut ic  camps  are  being

organised.  Due  to  Covid-19  pandemic  regular  meet ings  are  being  held  onl ine

most ly.  Socia l  serv ice  provider  pays  at tent ion  to  make  and  maintain  a  good contact

with  the  family,  to  include  family  members  to  the  process  of  support ,  encourage

them,  promote  sel f -help,  etc.  The  approach  is  implemented  in  al l  areas  of  the
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Organisat ion.

Suggest ions for  Improvement  & Developments

Cr i ter ion  35:  The  Socia l  Serv ice  Prov ider  invo lves  the  Persons  Served  in  the  des ign

and rev iewing  of  the  Ind iv idual  P lan  to  ensure  h is  /  her  ind iv idual  cont r ibut ion  is  par t  o f

the p lan.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

<The Resul ts  o f  the Socia l  Serv ice Prov ider  meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage>
X

Informat ion on Per formance

Approach and Implementation.  The Organisat ion ensures indiv idual contr ibut ion of

famil ies  during  the  processes  of  creat ing  and  reviewing  indiv idual  support  p lans.

There  are  wri t ten  and  implemented  procedures  for  involvement  of  persons  served.

The  plans  are  based  on  indiv idual  needs  of  the  chi ld  in  care  and  also  the  needs  of

guardians.  Before  creat ing  indiv idual  family  support  p lan,  the  Organisat ion  t r ies  to

ident i fy  the  needs  and  wishes  of  family  members,  to  f ind  out  problemat ic  s i tuat ions

and  expectat ions.  Specia l ists  provide  their  own  observat ions  and  suggest ions  also.

Persons  served part ic ipate  in  reviewing  indiv idual  p lans  and  evaluat ing  the

achievements  regular ly.  Annual  survey  is  carr ied  out  once  a  year  with  the  aim  to

f ind  out  the  opin ion  of  persons  served  about  their  part ic ipat ion.  The  approach  for

involvement  of  persons  served  is  c lear  and  implemented  in  al l  areas  of  the

Organisat ion.  

Results.  The  Organisat ion  has  the  informat ion  on  the  results  about  persons  served

involvement  in  creat ing  indiv idual  p lans.  The  indicator  for  measuring  the  results  is

clear  and  re levant.  The  indicator  shows  the  percentage  of  persons  served  who

agree  they  part ic ipate  in  the  process  of  p lanning  (provis ion  of  suggest ions  and

part ic ipat ion  in  needs’  evaluat ion)  and  implementat ion  of  the  plan  (sharing  the

experience during the  meet ings,  provis ion  of  suggest ions for  implementat ion of  new

measures).

Avenue  des  Ar ts  8 ,  1210 Brusse ls ,  Be lg i um -  equass@equass .be  –  www.equass .be



Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  better  way and that  refers  to  the  next

stage  for  resul ts:  I t  is  suggested  to  c lar i fy  the  def in i t ion  of  chosen  indicator.  I t  is

necessary  to  pay  attent ion  and  interview  a  larger  number  of  respondents.  For

reaching  next  stage  -  i t  is  recommended  to  analyse  reached  results,  make

conclusions and plan concrete act ions for  improvements.

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui  bei  dėl  rezul tatų  at i t ik imo

aukštesnio  etapo  re ikalavimams:  s iū loma  pat iksl int i  pasir inkto  rodik l io  apibrėžimą.

Svarbu  atkreipt i  dėmesį,  kad  respondentų  imt is  turėtų  būt i  d idesnė.  KItam  etapui  -

rekomenduojama  anal izuot i  pasiektus  rezul tatus,  daryt i  išvadas  bei  p lanuot i

konkrečius gerin imo veiksmus.

Cri ter ion  36:  The  Socia l  Serv ice  Prov ider  ensures  that  the  Persons  Served  can  access

a  cont inuum  of  serv ices  that  span  f rom  ear ly  in tervent ion  to  suppor t  and  fo l low  up,

responding to  changing  requi rements over  t ime.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

<The Resul ts  o f  the Socia l  Serv ice Prov ider  meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage>
X

Informat ion on Per formance

Approach  and  Implementation .  Socia l  service  provider  ensures  a  cont inuum  of

services   for  famil ies  with  a  chi ld  under  the  care.  The  guardians  before  taking  a

chi ld  under  the  care  have  a  speci f ic  t ra in ing.  I f  a  family  is  not  prepared  yet  to  take

care  of  a  chi ld  or  the start  of  taking  care  requires  more  t ime,  t ra ined guardiants  get

professional  councel ing or  assistance  anyway.  In  th is  way the  Organisat ion ensures

the  possib i l i t ies  to  take  care  of  the  chi ld  as  soon  as  possib le  when  he/she  is  taken

from  a  bio logical  family.  The  measures  for  ensuring  a  cont inuum  of  services  are

implemented with in a l l  areas of the Organisat ion.

Results .  The  Organisat ion  has  informat ion  on  the  results  about  the  evaluat ion  of  a

cont inuum of  serv ices.  The indicator  for  measuring the results  is  c lear  and re levant.
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The  indicator  shows  percentage  of  famil ies  who  have  got  cont inuous  services

before taking a chi ld under the care.

Suggest ions for  Improvement  & Developments

Cr i ter ion  37:  The  Socia l  Serv ice  Prov ider  operates  serv ices  f rom  a  hol is t ic  approach

based on the needs  and expectat ions  of  the Person Served,  fami ly  or  Care  Givers.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  The  Organisat ion  evaluates  the  needs  of  famil ies

in  var ious  aspects,  especia l ly  taking  into  accout  the  needs  and  welfare  of  the  chi ld

under  the  care.  The  evaluat ions  are  carr ied  out  by  specia l ists  cert i f ied  by  the  Chi ld

Rights  Service ,  care  coordinators,  psychologist  and,  i f  needed,  other  specia l ists  or

inst i tut ions.  The assessment  of  the family  needs,  opin ions and wishes is based on a

hol ist ic  approach  and  carr ied  out  dur ing  indiv idual  conversat ions.  According  to

these  assessments  the  Organisat ion  aims  to  provide  a  necessary  support .  The

informat ion  got  dur ing  the  interviews  conf i rms  that  the  approach  is  being

understood by many and implemented in the Organisat ion.

Suggest ions for  Improvement  & Developments

Cr i ter ion  38:  The  Socia l  Serv ice  Prov ider  ident i f ies  and  rev iews  the  serv ice  del ivery

act iv i t ies ,  and moni tors  and mainta ins cont ro l  over  the i r  qual i ty.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X
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In format ion on Per formance

Approach  and  Implementation .  The  Organisat ion  has  described  i ts  key  services

and  the  system  for  coordinat ing  these  services.  Employees  are  able  to  expla in

them.  Key  services  act iv i t ies  are  reviewed  regular ly.  The  monitor ing  is  carr ied  out

during  the  meet ings,  a lso  by  measuring  the  results  of  the  Organisat ion‘s

performance eff ic iency.

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way :  i t  is  recommended  to  add

the  informat ion  about  key  service  del ivery  process  f rom the  perspect ive  of  persons

served  ( for  example,  the  in take  procedure,  assessment ,  serv ice  p lanning,  de l ivery,  ending

of  the  serv ice,  e tc . ) .  Key service  del ivery  act iv i t ies  must  be reviewed once  a year,  so

i t  is  suggested to add th is act ion into the Annual p lan of  the Organisat ion.

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam kr i ter i jaus  išpi ldymui :  rekomenduojama  į t raukt i  į  dokumentą

informaci ją  ap ie  pat į  pas laugų  te ik imo  procesą  iš  pas laugų  gavėjų  perspektyvos  (pvz. ,

pr iėmimo  procedūra,  ver t in imas,  pas laugų  p lanavimas,  te ik imas,  pas laugos  užbaig imas  i r

pan. ) .  Pagr ind in ia i  pas laugų  te ik imo  procesai  tur i  būt i  perž iūr imi  kasmet ,  todėl  s iū loma  š ią

veik lą  į t raukt i  į  įs ta igos Met in į  ve ik los p laną.

Cr i ter ion  39:  The  Socia l  Serv ice  Prov ider  de l ivers  serv ices  to  the  Persons  Served  in  a

communi ty  based set t ing  and in  l ine wi th  the prov ider ’s  v is ion  and miss ion.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  The  range  of  the  services  offered  by  the

Organisat ion,  the  process  of  service  del ivery  i tsel f  and  the  approach  to  persons

served  are  in  l ine  with  the  vis ion,  mission  and  values  of  the  Organisat ion.  The

services  are  l inked  to  the  main  goals  of  socia l  service  provider  and  to  very  speci f ic

and  di fferent  needs of  the  famil ies  with  a  chi ld  under  the  care.  The  members  of  the

famil ies  are  involved  in  var ious  act iv i t ies  with  the  aim  to  strengthen  their
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knowledge,  ski l ls  and  sel f -conf idence.  The  specia l ists  a lso  keep  contact  with  the

members  of  b io logical  family  of  the  chi ld  under  the  care.  The  Organisat ion  is

located in resident ia l  area and services are del ivered in a community based set t ing.

Suggest ions for  Improvement  & Developments

Cr i ter ion  40:  The  Socia l  Serv ice  Prov ider  de l ivers  serv ices  to  the  Persons  Served  in  a

coord inated way.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation .  The  Organisat ion  del ivers  socia l  serv ices  in  a

coordinated  manner.  The  structure  of  the  Organisat ion  al lows  for  the  staff  to

part ic ipate  act ively  in  al l  the  processes,  to  share  the  informat ion,  to  solve  any

quest ions as soon as possib le.  Regular  meet ings are held.  The  employees carry  out

their  act iv i t ies  according  to  the  job  descript ions.  Socia l  service  provider  measures

and reports on the results of service del ivery.  

Suggest ions for  Improvement  & Developments

Cr i ter ion  41:  The  Socia l  Serv ice  Prov ider  de l ivers  serv ices  to  the  Persons  Served  in  a

Mul t i -Disc ip l inary  or  Mul t i -Agency  set t ing.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance
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Approach  and  Implementation.  The  Organisat ion  provides  a  support  to  the

famil ies  with  a  chi ld  under  the  care   by  implement ing  mult id iscip l inary  approach  for

the  service  del ivery.  Mult id iscip l inary  team  which  direct ly  works  with  the  famil ies

consists  of:  specia l ists  cert i f ied  by  the  Chi ld  Rights  Service,  care  coordinators,

psychologist  and  other  specia l ists,  i f  needed.  The  work  is  organised  in  a  c lose

partnership with var ious inst i tut ions and specia l ists  in the community.  Al l  specia l ists

part ic ipate  in  the  processes  of  indiv idual  p lanning,  service del ivery  and review.  The

approach is  understood by al l  employees.

Suggest ions for  Improvement  & Developments

Cr i ter ion  42:  The  Socia l  Serv ice  Prov ider  ident i f ies  i ts  Business  and  Serv ice  Resul ts

and has formal  per iod ic  and independent  rev iews.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach and Implementation.  Socia l  service provider  has ident i f ied and recorded

its  business  ( f inancia l)  and  service  resul ts.  Financia l  and  service  resul ts  are

presented  to  the  founder  ( the  Municipal i ty  of  Jonava).  The  report  on  f inancia l

resul ts  is  aproved  by  the  external  f inancier  annualy.  The  report  about  service

results  is  approved  by  the  Municipal i ty  Counci l .  The  results  presented  in  the  report

show the number of  famil ies,  the number of  chidren under the care,  a lso the number

of  t ra in ings  provided  to  the  guardians,  avai labi l i ty  of  services  needed (for  example,

the  psychiatr ist ’s  consultat ions),  etc.  Al l  re levant  stakeholders  are  informed  about

socia l  service provider‘s business and service resul ts.

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way :  i t  is  suggested  to  inc lude

some  resul ts  that  show  the  eff ic iency  of  serv ices  prov ided  ( for  example,  empowerment  o f

fami l ies,  changes in  the  qual i ty  o f  l i fe ,  e tc . )  to  the Annual  Repor t  o f  the Organisat ion.  
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Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui :  s iū loma  į  Įs ta igos  met inę  ve ik los

ataskai tą  į t raukt i  rezul ta tus,  rodančius  te ik iamų  paslaugų  efektyvumą  (pvz. ,  še imų

įgal in imas,  pokyč ia i  gyvenimo kokybėje i r  pan. ) .

Cr i ter ion  43:  The  Socia l  Serv ice  Prov ider  records  resul ts ,  outcomes  and  benef i ts  o f

serv ices for  Persons Served on ind iv idual  and co l lect ive  bases.

Remark f rom the Audi tor : 1 2 3 4 5

<The resul ts  o f  the Socia l  Serv ice Prov ider  meet  th is  Cr i ter ion of  the 

EQUASS assessment  gr id  on s tage> 
X

Informat ion on Per formance

Results.  The  Organisat ion  has  the  results  on  benef i ts  of  the  provided  services  on

an col lect ive basis.  The indicator  is  c lear  and re levant  and shows the percentage of

guardians  who  recognize  that  by  gett ing  services  their  re lat ionships  with  the  chi ld,

emot ional state and sel f -conf idence are improved. 

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way:  i t  is  recommended  to

measure  and  present  the  outcomes  and  benef i ts  of  the  services  to  famil ies  on  an

indiv idual  basis  also  ( for  example,  indiv idual  changes  in  qual i ty  of  l i fe).  I t  is

necessary to pay attent ion and interview a larger number of  respondents.

Recommendat ions in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui:  būt ina  matuot i  bei  pateikt i

paslaugų  naudą  šeimoms  ir  indiv idual iu  lygiu   (pavyzdžiu i ,  indiv idualūs  gyvenimo

kokybės  pokyčia i) .  Svarbu  atkreipt i  dėmesį,  kad  respondentų  imt is  turėtų  būt i

d idesnė. 

Cri ter ion  44:  The  Socia l  Serv ice  Prov ider  evaluates  resul ts  and  benef i ts  for  Persons

Served,  in  l ine  wi th  i ts  miss ion,  in  order  to  determine  ways  to  improve  and  g ive  best

va lue for  Persons Served,  Funders and other  re levant  Stakeholders.
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Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  Socia l  service  provider  seeks  to  improve  the

services  and  the  processes  regular ly.  The  approach  for  cont inuous  improvement  is

clear  and  implemented  in  dai ly  pract ice.  The  Organisat ion  evaluates  resul ts  and

implements  act ions  for  improvement  in  a  systemat ic  way.  Socia l  service  provider

monitors  provided  services,  measures  i ts  performance  results,  makes  conclusions

about  the  effect iveness  of  the  services  and  implements  improvements.  Regular

meet ings  are  held  to  d iscuss  reached  results  and  to  p lan  and  implement  necessary

changes/ innovat ions.  The  improvement  act ions  are  implemented  in  al l  areas  of  the

Organisat ion.

Suggest ions for  Improvement  & Developments

Cr i ter ion  45:  The  Socia l  Serv ice  Prov ider  measures  the  sat is fact ion  of  Persons  Served

and a l l  re levant  Stakeholders  by In ternal  and/or  External  Evaluat ion.

Remark f rom the Audi tor : 1 2 3 4 5

<The resul ts  o f  the Socia l  Serv ice Prov ider  meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage>
X

Informat ion on Per formance

Results .  The  Organisat ion  has  the  informat ion  on  the  results  about  the  sat isfact ion

of  persons  served.  The  indicator  is  c lear  and  re levant.  The  indicator  shows  the

percentage  of  respondants  who  are  sat isf ied  with  provided  services  in  areas  of

communicat ion cul ture,  decis ion making and completeness of  informat ion provided.

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way:  in  order  to  have  fu l ler

informat ion  about  service  and  i ts  del ivery  process  i t  is  recommended  to  assess  the
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level  of  the sat isfact ion of  the staff ,  socia l  partners and the founder.  I t  is  necessary

to pay at tent ion and interview a larger  number of  respondents.

Recommendat ion in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui:  s iekiant  t iksl iau  išsia iškint i

te ik iamų  paslaugų  poveikį  bei  naudą,  rekomenduojama  matuot i  i r  k i tų

suinteresuotųjų  šal ių  (personalo,  ste igėjo,  socia l in ių  partner ių)  pasi tenkin imą

paslaugomis  bei  paslaugų  te ik imo  procesu.  Svarbu  atkreipt i  dėmesį,  kad

respondentų imt is  turėtų būt i  d idesnė.

Cri ter ion  46:  The  Socia l  Serv ice  Prov ider  prov ides  access ib le  and  eas i ly

understandable  in format ion  on  records  of  resul ts ,  outcomes,  inc lud ing  resul ts  o f

surveys.

Remark f rom the Audi tor : 1 2 3 4 5

<The Resul ts  o f  the Socia l  Serv ice Prov ider  meet  th is  cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage> 
X

Informat ion on Per formance

Results.  Socia l  service  provider  evaluates  the  results  how  the  staff  is  informed

about  the  Organisat ion‘s  performance.  The  indicator  for  measuring  the  results  is

clear  and  re levant.  I t  shows  the  percentage  of  the  staff  who  agrees  that  the  report

on the  Organisat ion‘s  performance results  is  c lear  and  presented  in  understandable

way. 

Suggest ions for  Improvement  & Developments

Recommendat ion  for  meet ing  the  cr i ter ia  in  a  bet ter  way:  in  order  to  have  fu l ler

informat ion  i t  is  recommended  to  assess  i f  the  resul ts  are  understood  by  persons

served and other re levant stakeholders.

Recommendat ion in L ithuanian:

Rekomendaci ja  geresniam  kr i ter i jaus  išpi ldymui:  s iekiant  sur inkt i  p i lnesnę

informaci ją,  rekomenduojama  įvert int i ,  ar  rezul tata i  yra  suprantami  paslaugų

gavėjams i r  k i toms suinteresuotosioms šal ims.
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Cri ter ion  47:  The  Socia l  Serv ice  Prov ider  act ive ly  d isseminates  organisat ion

per formance  on  Business  and  Serv ice  Resul ts  among  i ts  Staff ,  Persons  Served  and  a l l

re levant  Stakeholders.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach and  Implementation.  The  Organisat ion  disseminates  i ts  performance  on

business  and service  resul ts  in  a  systemat ic  way.  Socia l  service  provider  organizes

regular  meet ings  for  the employees,  where thay  can  discuss  al l  the quest ions about

service  del ivery  process  as  wel l  as  the  results  of  the  Organisat ion.  The  informat ion

also  is  avai lable  in  the  Organisat ion‘s  website.  Persons  served  agree  that  they  get

al l  the  informat ion  they  need.  The  founder  and  socia l  partners  are  being  informed

direct ly  or by e-mai l .   The approach is  implemented in a l l  areas of  the Organisat ion.

Suggest ions for  Improvement  & Developments

Cr i ter ion  48:  The  Socia l  Serv ice  Prov ider  def ines  and  implements  a  system  of

cont inuous improvement  o f  resul ts  o f  serv ices,  ways of  work ing  and learn ing.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation.  The  Organisat ion  has  implemented  a  system  of

cont inuous  improvement  and  learning.  The  system  covers  the  improvement  of  the

services  and  processes  in  the  Organisat ion.  The  system  for  cont inuous

improvement consists of  service  p lanning,  implementat ion,  evaluat ion of  the results

and  planning  of  the  improvement  act ions.  The  Organisat ion  has  implemented  a

number  of  innovat ions  ( intervis ions,  document  management  system,  fa iry  cards,

etc.) ,  that  helps  to  improve  their  work.  Socia l  service  provider  evaluates  the
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changes  based  on  the  analysis  of  the  results  regular ly.  The  system  of  cont inuous

improvement is  implemented in a l l  areas of  the Organisat ion.

Suggest ions for  Improvement  & Developments

Cr i ter ion  49:  The  Socia l  Serv ice  Prov ider  operates  mechanisms,  which  prov ide

informat ion  to  understand  the  needs  of  Persons  Served,  Staff ,  Funders  and

Stakeholders.

Remark f rom the Audi tor : 1 2 3 4 5

<The serv ices  of  the Socia l  Serv ice Prov iders meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage >
X

Informat ion on Per formance

Approach  and  Implementation .  The  Organisat ion  del ivers  i ts  services  in  c lose

relat ionship with the founder,  socia l  partners and other re levant stakeholders.  There

is  a  c lear  system  how  persons  served,  socia l  partners  and  the  founder  can  make

suggest ions  or  g ive  some  cr i t ical  remarks  to  the  Organisat ion.  Socia l  serv ice

provider  assesses the needs of  al l  and also sat isfact ion’s  level  of  persons served in

order  to  ident i fy  areas  for  improvements.  Al l  suggest ions  or  cr i t ical  remarks  are

taken  into  account  by  the  socia l  service  provider.  This  approach  is  implemented  in

al l  areas of  the Organisat ion.

Suggest ions for  Improvement  & Developments

Cr i ter ion  50:  The Socia l  Serv ice  Prov ider  in i t ia tes  improvement  in i t ia t ives  by  compar ing

and  exchanging  per formances  on  approaches,  resul ts  o f  serv ices,  act iv i t ies  and

outcomes of  Persons Served.

Remark f rom the Audi tor : 1 2 3 4 5
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<The Resul ts  o f  the Socia l  Serv ice Prov ider  meet  th is  Cr i ter ion of  the 

EQUASS Assessment  gr id  on Stage> 
X

Informat ion on Per formance

Results.  Socia l  service  provider  in i t ia tes  improvements  by  comparing  and

exchanging  the  results  on  persons‘  served  empowerment  ( the  capacity  to  solve

problems  autonomously)  with  the  other  organisat ion.  Socia l  serv ice  provider  has

presented  the  informat ion  on  comparison  results.  The  Organisat ion  analyses  the

results  of  th is  comparison  and  makes  conclusions  for  necessary  improvements.

Based  on  the  comparison  socia l  service  provider  ident i f ies  that  indiv idual

empowerment  of  persons  served  and  adaptat ion  to  the  environment  requires  more

attent ion.  I t  shows  that  the  Organisat ion  in i t ia tes  some changes  in  the  approach  of

empowerment of persons served.

Suggest ions for  Improvement  & Developments

Recommendat ion  that  refers  to  the  next  stage  of  development  in  resul ts:  i t  is

suggested  to  implement  concrete  improvements and to  measure  the impact  of  these

improvements to the persons’ served autonomy in problem solv ing.

Recommendat ions in L ithuanian:

Rekomendaci ja  dėl  rezul tatų  at i t ik imo  aukštesnio  etapo  re ikalavimams:  s iū loma

įgyvendint i  konkrečius  patobul in imus  ir  įvert int i  š ių  patobul in imų  poveikį  paslaugų

gavėjų savarankiškumui,  sperendžiant  problemas.
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Overview Audit Results

The  scores  ref lect  Jonava  Distr ict  Social  Services  Centre’s  current  posit ion  in
the Social Services in Lithuania.

The  scores  are  based  on  the  assessment  of  the  Social  Service  Provider  in  the
EQUASS system. <The scores are expressed in two decimal places>

EQUASS Pr inc ip le  for  Qual i ty Score

Leadership 4,00

Staff 4,29

Rights 4,40

Eth ics 4,00

Par tnersh ip 4,00

Par t ic ipat ion 4,57

Persons Centred Approach 4,29

Comprehensiveness 4,00

Resul t  Or ientat ion 4,00

Cont inuous Improvement 4,00

Tota l 41,55
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Closing Remarks

Jonava  Distr ict  Social  Services  Centre ,  17-18  of  June,  2021,  Krist ina  Maciūtė-

Stukanė

Social  Services  Centre  is  one  of  the leaders  in  Jonava distr ict  in  provid ing services

to  var ious  groups  of  people.  The  Organisat ion  is  innovat ive  and  t rustworthy,

act ively  part ic ipates  in  the  process  of  socia l  problems  solv ing  in  the  distr ict .  The

Organisat ion  is  nat ional ly  known  also  (part ic ipates  in  considerat ion  of  the  projects,

prepares  suggest ions  for  the  Associat ion  of  Municipal i t ies,  shares  i ts  good

pract ice).  The  Organisat ion  implements  the  Equass  standard  in  the  serv ice  of

chi ldren’s  care  and  demonstrates  meet ing  al l  the  requirements  developed  by  the

standard.  The  services  are  provided  along  with  the  Organisat ion’s  v is ion,  mission

and  corporate  values.  The  processes  of  annual  p lanning,  del ivery  and  evaluat ion

are  implemented  and  carr ied  out  in  dai ly  pract ice.  These  processes  are  based  on

the  needs  that  ar ise  f rom indiv idual  work  with  the  famil ies  (guardians  and  chi ldren

under the care).  

The Organisat ion pays strong attent ion to the qual i f icat ion and personal  qual i t ies of

i ts employees.  The needs for t ra in ings are evaluated by combining the wishes of  the

employees  and  the  opin ion  of  the  administrat ion,  which  is  based  on  the  staff ’s

competences’ assessment.  Socia l  service provider encourages team work.  This  type

of  working  guarantees  meet ing  the  needs  of  the  famil ies  in  the  most  effect ive  way.

I f  needed, other specia l ists f rom the community part ic ipate in the process of  serv ice

del ivery.

The  Organisat ion  implements  indiv idual  approach  when  provid ing  i ts  services.

Socia l  service  provider  adapts  working  methods  and  environment  and  works

according  to  the  pr incip les  which  al low to  create  safe  and  meaningful  re lat ionships

with  the  guardians  and  chi ldren  under  the  care.  Also  the  contact  with  the  chi ld 's

bio logical  family  is  maintained.  Socia l  services  are  provided  in  a  respectfu l  and

ethical  manner.  Conf ident ia l i ty,  pr ivacy  and safety  of  persons served  is  guaranteed.

Persons  served  assure  that  they  know  their  r ights  and  have  al l  the  possib i l i t ies  to

pract ice them.

The  Organisat ion  evaluates  the  needs  of  the  guardians  and  indiv idual  needs  of  the

chi ld  under  the  care.  Based  on  th is  evaluat ion  indiv idual  family  support  p lans  are

created.  Persons  served  part ic ipate  in  the  planning  process,  a lso  in  the  review  of

indiv idual achievements.  
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The  Organisat ion  provides  i ts  services  in  c lose  partnership  with  other  service

providers.  Socia l  partners  agree  that  the  Organisat ion  part ic ipates  act ively  in  their

act iv i t ies  and  by  doing  th is  helps  to  reach  their  goals.  At  the  same  t ime  socia l

partnerships  assure  the  wider  range  of  act iv i t ies  and  possib i l i t ies  for  the

Organisat ion’s  persons served and also cont inui ty of  the services.

Socia l  serv ice  provider  measures  performance  results  and  benef i ts  for  persons

served  and  other  re levant  stakeholders  regular ly.  The  Organisat ion  analyses

reached  results  and  searches  for  possib i l i t ies  to  improve  the  services  and  to  meet

the  needs  of  persons  served  and  other  stakeholders  more  eff ic ient ly  ( even  during

the  quarant ine  period,  a  number  of  innovat ions  were  implemented  that  a l lowed  to

improve the work).

The  process  of  the  audit.  The  preparat ion  for  the  si te-vis i t  was  done  by

communicat ing  with  socia l  service  povider  on  such  issues:  the  audit  program,

necessary  to  provide  documentat ion  on  the  Organisat ion‘s  approaches  and  results.

The  audit  was carr ied  out  as  i t  was  planned in  the  audit  program.  The  Organisat ion

provided  al l  the  documentat ion  before  and  during  the  audit .  Persons  served,  staff ,

the  founder  and socia l  partners  part ic ipated  in  the interviews according  to  the  audit

p lan.  The  interviews  with  socia l  partners  and  the  founder  were  carr ied  out  onl ine

due to  Covid-19 pandemic.  During the interviews the auditor  had al l  the possib i l i t ies

to  check i f   the Organisat ion’s  approaches and procedures are implemented in  dai ly

pract ice in corre lat ion with the pr incip les of  the EQUASS qual i ty system.

Improvements  required.  In  order  to  meet  the  cr i ter ia  of  the  EQUASS  in  a  bet ter

way  and  to  reach  the  next  stage  of  development  of  EQUASS  qual i ty  system  socia l

service  provider  should  p lan  and  implement  act ions  for  improvements.  Main  areas

that  require improvements are:

- The Qual i ty Pol icy;

- The Health and Safety Plan;

- The Annual Plan of  the Organisat ion;

- The  Pol icy  of  Complaint  Management  ( include  more  clear  procedures  f rom

the perspect ive of  a chi ld under the care);

- The Concepts of  Qual i ty  of  L i fe and Empowerment of  persons served;

- Indiv idual  Family  Support  Plan.

Avenue  des  Ar ts  8 ,  1210 Brusse ls ,  Be lg i um -  equass@equass .be  –  www.equass .be



According  to  the  performance  of  the  Organisat ion  during  the  audit  and  scores

achieved,  I  recommend  the  cert i f icat ion  on  EQUASS  Assurance.  Proposed

recommendat ions  are  intended  to  help  the  Organisat ion  to  ref lect  on  i ts

performance,  understand  the  success  of  the  implementat ions  and  achieve  even  a

higher  level  on  implementat ion  of  EQUASS  requirements.  This  would  contr ibute  to

the  development  and  growth  of  the  Organisat ion  in  del iver ing  socia l  services  for

famil ies with the chi ld under the care.

Closing remarks in Lithuanian:

Įstaigos ati t ikimas EQUASS kokybės vadybos sistemos reikalavimams.  

Socia l in ių  paslaugų  centras  lyderiauja  paslaugų  įvair ioms  t iksl inėms  grupėms

teik ime  Jonavos  ra jone.  Organizaci ja  ž inoma  ir  nacional in iu  lygiu  (dalyvauja

projektų  svarstyme,  te ik ia  s iū lymus  Savivaldybių  Asociaci ja i ,  dal inasi  savo  gerąja

pat i r t imi) .  Organizaci ja inovatyvi ,  pat ik ima,  aktyvia i  dalyvaujant i  socia l in ių  problemų

sprendime.  Įsta iga  demonstruoja  at i t ik imą  Equass  kokybės  sistemos  standarto,

d iegiamo  vaikų  globos  paslaugoje,  re ikalavimams.  Paslaugos  te ik iamos

atsižvelg iant  į  Įsta igos  viz i ją,  mis i ją  bei  vertybes.  Met in io  p lanavimo,  vykdymo  ir

vert in imo  procesai  yra  įd iegt i  bei  įgyvendinami  kasdienėje  prakt ikoje.  Šie  procesai

paremti  re ikmėmis,  kylančiomis  iš  indiv idualaus  darbo  su  šeimomis  (g lobėjais  i r

g lobojamais vaikais).

Organizaci ja  skir ia  ypat ingą  dėmesį  darbuotojų  kval i f ikaci ja i  bei  asmeninėms

savybėms.  Poreik is  mokymams  įvert inamas  apjungiant  darbuotojų  norus  bei

administraci jos  nuomonę,  paremtą  personalo  kompetenci jų  vert in imu.  Skat inamas

komandinis  darbas,  s iekiant  ger iau  at l iept i  paslaugų  gavėjų  poreik ius.  Esant

būt inybei,  į  paslaugų te ik imo procesą į t raukiami i r  k i t i  specia l ista i  iš  bendruomenės.

Teikiant  paslaugas,  Organizaci jo je  vadovaujamasi  indiv idual iu  požiūr iu.  Socia l in ių

paslaugų  te ikėjas  pr i ta iko  darbo  metodus  bei  apl inką,  ta ip  pat  užt ikr ina  pr incipų,

padedančių  sukurt i  saugų  ir  re ikšmingą  santykį  su  globėjais  bei  g lobojamais

vaikais,  la ikymąsi.  Pala ikomas  kontaktas  i r  su  bio logine  vaiko  šeima.  Paslaugos

teik iamos  et iškai  i r  pagarbia i .  Užt ikr inamas  konf idencia lumas,  paslaugų  gavėjų

privatumas bei  saugumas.  Paslaugų gavėjai  patvir t ina,  kad  žino  savo te ises bei  tur i

v isas gal imybes jas prakt ikuot i .

Organizaci ja  vert ina  globėjų  bei  indiv idual ius  g lobojamų  vaikų  poreik ius.  Remiant is

šiuo  įvert in imu,  sudaromi  indiv idualūs  pagalbos  šeimai  p lanai.  Paslaugų  gavėjai

dalyvauja t iek p lanavimo, t iek pasiekimų peržiūros procesuose.
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Paslaugos  te ik iamos  glaudžia i  bendradarbiaujant  su  ki ta is  paslaugų  te ikėja is.

Socia l in ia i  partneria i  pr i tar ia,  kad  Organizaci ja  aktyvia i  dalyvauja  jų  veik lose  bei

padeda  siekt i  jų  išsikel tų  t ikslų.  Tuo  tarpu  pačia i  Įsta igai  tur imos  socia l inės

partnerystės  padeda  užt ikr int i  p latų  veik lų  spektrą,  d idesnes  paslaugų  gavėjų

gal imybes bei  paslaugų tęst inumą. 

Socia l in ių  paslaugų  te ikėjas  regul iar ia i  matuoja  savo  veik los  rezul tatus  bei  naudą

paslaugų  gavėjams  i r  k i toms  suinteresuotosioms  šal ims.  Organizaci ja  anal izuoja

pasiektus  rezul tatus  i r  ieško  gal imybių  gerint i  te ik iamas  paslaugas  bei  labiau

at l iept i  paslaugų  gavėjų  i r  k i tų  suinteresuotųjų  šal ių  poreik ius  (netgi  karant ino

la ikotarpiu įd iegta nemažai inovaci jų,  pr is idedančių pr ie veik los gerin imo).

Audito  eiga.  Auditu i  buvo  ruošiamasi  iš  anksto  suderinant  su  paslaugų te ikėju  š ias

detales:  audito  programą,  būt iną  pateikt i  dokumentaci ją  apie  Įsta igos  požiūr ius  i r

rezul tatus.  Auditas  vyko  ta ip,  kaip  buvo  numatyta  audito  programoje.  Organizaci ja

pateikė  visą  re ikal ingą  dokumentaci ją  pr ieš  i r  audito  metu.  Paslaugų  gavėjai ,

personalas,  ste igėjas,  socia l in ia i  partneria i  pokalbiuose  dalyvavo  pagal  audito

planą.  Dėl  Covid-19  pandemijos  interviu  su  socia l in ia is  partneria is  i r  ste igėju  buvo

suorganizuot i  nuotol in i  būdu.  Susi t ik imų  metu  auditorė  turėjo  v isas  gal imybes

pat ikr int i ,  kaip  požiūr ia i  i r  procedūros  įgyvendinami  kasdienėje  prakt ikoje  i r  kaip  j ie

dera su EQUASS kokybės sistemos pr incipais.  

Sritys  tobulinimui.  Siekiant  geresnio  kr i ter i jų  išpi ldymo  ir  aukštesnio  EQUASS

kokybės  sistemos  etapo  pasiekimo,  socia l in ių  paslaugų  te ikėjas  turėtų  suplanuot i

tam t ikrus gerin imo veiksmus šiose sr i tyse:  

- Įsta igos met in is veik los planas;

- Kokybės pol i t ika;

- Sveikatos i r  saugos užt ikr in imo planas;

- Skundų  valdymo  pol i t ika  ( į t raukiant  a iškesnes  procedūras  iš  vaiko

perspektyvos);

- Gyvenimo kokybės i r  Įgal in imo koncepci jos;

- Indiv idualus pagalbos šeimai  p lanas.

Remdamasi  Įsta igoje  at l ik to  audito  rezul tata is,  rekomenduoju  pr ipažint i  Įsta igą  kaip

at i t inkančią  re ikalavimus  EQUASS  Assurance  lygiu.  Pasiū lytos  rekomendaci jos  dėl

EQUASS  kokybės  sistemos  diegimo  skir tos  skat int i  Įsta igą  anal izuot i  savo  veik lą,

geriau  suprast i  savo  požiūr ių  įd iegimo  bei  rezul tatų  sėkmę  ir  s iekt i  veik los
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įvert in imo aukštesniu  EQUASS lygiu.  Kartu  ta i  skat ins  Įsta igos  tobulėj imą ir  augimą

socia l in ių paslaugų te ik ime šeimoms, g lobojančioms vaikus.
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